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Customer Case Study Template with Questions

Case Study Header Sheet
Customer Name :  

	Partner Contact Details 
Title 

(email, phone)


	

	Customer Contact Details Title 

(email, phone)


	

	Has the customer agreed to speak to the press?


	

	Current Status 
(to be completed by SonicWALL)


	


HEADLINE:

10 – 15 words (no more than 2 lines)

Something clever here

	Headline (10-15 words)



LEAD PARAGRAPH:
100 words max

Short paragraph leading into the case study with an anecdotal or other colorful lead. Touch on key points to be detailed in the rest of the case study. 

Related Questions:

· What are your company’s overall IT objectives and strategies (mission of the IT organization, your departments charter)

· Describe your overall MIS operations (staffing, contractors, priorities, etc.)

· Give me an idea of what your overall IT infrastructure is like?

· Tell me a story about how the SonicWALL technology is being used – deployment, functions, what does it enable? 
· The point of this section is to get some color or anecdote to tell the story and draw people in. 

	Lead Paragraph (100 words max)



THE CHALLENGE:
150 words max
Subhead summarizing what the company’s main challenge was. This section should explain what challenges the company was facing and what their pain points were that drove the need for SonicWALL technology.
Related Questions:

· What pain points were you experiencing that made you look at SonicWALL technology?

· What technology was in place prior to SonicWALL and for what purpose was it used? 

· What technical challenges did you face with this technology?

· What business challenges did you face with your existing technology?

· What was absolutely necessary in any solution – what were your criteria? (i.e. must be Web-based or clientless, must be easy to use, must be easy to manage, must provide absolute security, must help us be compliant, must integrate with existing environment such as Citrix, must integrate with current authentication method, etc.)
	The Challenge (150 words max)



THE SOLUTION:
250 words max
Subhead summarizing the SonicWALL solution. Description of what we did with the company. Quote from our partner.
Related Questions:

· What other technologies did you look at?

· Why did you decide on SonicWALL?

· What other vendor(s) did you evaluate if any? 
· Were there any differentiating features or functionalities that were especially appealing to you?

· At the time of purchase, how did you expect the SonicWALL solution to help solve both your technical and business challenges?

· What criteria did you use to make your decision (either from a business or technical standpoint)? 

· How many people are using SonicWALL? 
· Who are your users and how are they using the technology?
· Can you comment of how installation and set up processes went?

· How long did it take users to feel at ease/benefit from the technology?
	The Solution (250 words max)



The Result:

150 words max
Subhead summarizing the results and return on investment




Description of main value and results of the solution




Qualitative and quantitative

Related Questions:

· How did SonicWALL technology solve your technical and business challenges? 

· How are you measuring success? Do you have/or what do anticipate the benefits or tangible results to be? What do you see as the ROI?

· Any way to quantify £’s saved?

· What can users do that they couldn’t do before?

· How has this made life easier for the IT organization? For you personally? 

	The Result (150 words max)



Future Plans:

100 words max
Conclude with growth plans, new applications, how SonicWALL will grow with them, etc. 

Related Questions:

· How did SonicWALL technology solve your technical and business challenges? 

· How are you measuring success? Do you have/or what do anticipate the benefits or tangible results to be? What do you see as the ROI?

· Any way to quantify £’s saved?

	Future Plans (100 words max)



Quote 1:

25 – 30 words

· If you were going to tell someone quickly why you chose SonicWALL technology, what would you say?
	Quote 1 (25-30 words)



Quote 2:

50 – 75 words

· Would you recommend this solution to other companies and why?
	Quote 2 (50-75 words)



Company 

50 words max

Overview:

Company Logo

(Boilerplate on customer company
Boilerplate on channel partner
	Company Overview (50 words)



Logos:

· Please supply partner and customer logos in an EPS file. If an EPS is not available, a high resolution JPEG or TIF file is acceptable. 

Photo:

· Whenever possible include a quality photo showing how the technology is being used. Please supply the photo in a JPEG or TIF file format.

Sidebar:





SonicWALL Partner 

· Partner logo
Customer:

· Customer name
The Challenge

· 3 to 5 bullets summarizing main challenges

	The Challenge Bullets




The Solution

· 3 to 5 bullets summarizing solution

	The Solution Bullets




The Results

· 3 to 5 bullets summarizing results and ROI
	The Results Bullets




Thank you for your valuable time.  This information will be sent to our technical writer who will produce a first draft, which will be sent back to you for full approval.  
CONFIDENTIAL
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